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[ABSTRACT]

To enhance the quality of library and information service, libraries have borrowed from
business theory and practice in planning and evaluating library services. However, an area of
business theory that has received relatively little attention in library science is organizational
innovation. Reports in the business literature provide evidence that innovation is essential for both
development and survival. In increasingly unstable times of rapidly changing information
technology, libraries must use the literature of innovation as well as that of planning and evaluation
to shape better libraries. This paper explores key issues related to innovation in libraries including
the nature, the barriers, and the ways to adopt and implement innovative strategies successfully.

Keywords: Innovation, Diffusion of innovation, Change, Bureaucratic Organization.

(performance gap)
( 1) 1960



1980
(ietworked information)

email web

(
)
( 3)
(  4) Pungitore 1995
(reinventitself) ( 5)
Evans 198 3
( 6)

(bureaucratic)

(8)



)
(9 1011)M hri969

( 12
( 13
( )

(technigue innovation) (administrative innovation)
( 19 1  Damanpour

Childers(1985) 1970- 1982 ( 15

1 1970-1982

MARC

Nutt(1986)
( 16)



adaptive innovation

windows95 windows98

(Innovative Innovation)

Revolutionary Innovation

17 Booz  Hamilton(1970)

( 18

( 19)
(non-innovative organization)
(innovative organization)
(conservative)
(entrepreneurial) ( 20.)
(mechanistic) (organic) ( 21)
(defender) (prospector)
( 22)

Thompson(1968)



( 23

Dunlap(1976)
( 24)
( 25 26)

Thompson
27  Musmann (1982)

( 28)
1.
2.
3.

4 S
29 (30
1992 Damanpour Evan

Damanpour Evan

( 31)

Luquire(1983)



23 OCLC

OCLC ( 32) I nternet
Mc Cl ur e 1993
I nternet
I nternet ( 33) Finlay (1996)
I nternet
I nternet ( 34
Mc CI| uFnley I nternet
Kanter (1983)
500
(
35) MC Il ur e(1993) I nternet
( 36)
37

(Intrapreneurship) ( 3 8)

( 39)



40)

Partnership
( 41)
( 42 )
( 43 )
Rogers(1971)
(Innovators(2.5%)) (Early Adopters
(13.5%)) (Early Mgjority (34%)) (Late Majority)
(Laggards (16%))(  44) Burton(1987)

( 45)



( 46)

( 47)
( 48)
(49)
( 50)
( perceptual openness) ( sensitive
adaptation ) ( reasonal judgment) ( directiveintuition)
(51) Shapero(1985)
( 52) Aiken(1980)

( 53)

Martino(1979)



( 54)

by-pass

Hersberger 1997

we b

?
( 57)

Olaisen
(
58)
Drucker 1976
Drucker

59)

Lancaster(1978)
55
( 56)
1995
)
(
(

1  A.Downs, Inside Bureaucracy (Boston, MA.: Little Brown, 1966 ), 191.
2  DonadE. Riggs, Creativity, Innovation, and Entrepreneurship in Libraries (N.Y.: The

Haworth Press, 1989), 1.

3 Miriam A. Drake, “Managing Innovation in Academic Libraries,” College & Research

Libraries 40 (November 1979): 505.

4  Judy Reynolds and Jo Bell Whitlatch, “ Academic library services: the literature of



10

11

12

13

14

15

16

17
18

19
20

21
22

23
24

25

Innovation,” College & Research Libraries (Sept. 1985): 402.

Verna L. Pungitore. Innovation and The Library (Greenwood, Conn.: Greenwood Press.
1995).

G. Edward Evans, Management Techniques for Librarians, 2™ Ed. (N.Y.: Academic Press,
1983).

Jo. Bryson, “ Strategies for Survival: Fostering Innovation and Intrapreneurship in
Libraries and Information Certres,” In Bryson, Jo, Effective Library and Information
Centre Management (Aldershot: Gower, 1990),3 3 2 - 3 3 3.

Johan Olaisen, Hugo Lovhoiden and Olav A. Djupvik, “The Innovative Library:
Innovation Theory Applied to Library Services,” Libri 45 (1995): 79.

E. M. Rogers, Diffusion of Innovation, 3rd ed. (New Y ork: Free Press, 1983).

G. Zaltman, R. Duncan, and J. Holbek, Innovations and Organisations (New Y ork: Wiley,
1973).

V. A. Thompson, “Bureaucracy and innovation,” Administrative Science Quarterly 10
(1965): 1-20.

L. Mohr, “Determinants of Innovation in Organisations,” American Political Science
Review 63 (1969): 111-126.

M. M. Rosner, “Administrative controls and innovations,” Behavioral Science 13 (1968):
36-43.

R. W. Meyer, “The effect on library organization of current trends and innovations: A
bibliography,” In Emerging Trends in Library Organization: What Influences Change ed.
S. L. Lee (Ann Arbor, Ml : Pierian Press, 1978): 109-121.

Fariborz Damanpour and Thomas Childers, “The Adoption of Innovationsin Public
Libraries,” LISR 7 (1985): 231-246.

P. C. Nutt, “ Tactics of Implementation,” Academy of Management Journal 29 (1986):
220-261.

_( : 87 ), 360
A. Booz, and I. Hamilton, Organisation and Staffing at the Libraries of Columbia
University; a Case Study (Westport, Conn: Redgrave Resources, 1970).

I ; 87 ), 340
Danny Miller, & Peter H. Friesen, “Innovation in Conservative and Entrepreneurial Firms:
Two Models of Strategic Momentum,” Strategic Management Journal 3 (1982): 1-25.
Tom Burns, & O.M. Stalker, The management of innovation (London: Tavistock, 1961).
Raymond E. Miles, & Charles C. Snow, Organizational strategy, structure, and process
(New York: McGraw-Hill, 1978).
Thompson, op. cit., 1.
C. R. Dunlap, “Organizational Patternsin Academic Libraries 1876-1976,” College and
Research Libraries 37 (1976): 396-405.
M. L. Kohn, and C. Schooler, Work and Personality: An Inquiry into the Impact of Social
Stratification (Norwood, New Jersey: Ablex Publ., 1983).

10



26

27
28

29

30

31

32

33

35

36
37

38
39
40
41

E& R

46
47

49
50

E. H. Schein, Organizational Psychology, 3rd (Englewoods Cliff, New Jersey:
Prentice-Hall, 1980).
Thompson, op. cit., 3.
K. Musmann, “The diffusion of innovationsin libraries: areview of the literature on
organization theory and diffusion research,” Libri 32, no. 4 (1982): 257-277.
Michael A West, & James L. Farr, (Eds.). Innovation and Creativity at Work (New Y ork:
Wiley, 1990).
Walter R. Nord, & Sharon Tucker, Implementing Routine and Radical Innovations
(Lexington, MA: Lexington Books, 1987).
Fariborz Damanpour and William M. Evan , “The Adoption of Innovations Over Time:
Structural Determinants and Consequencesin Library Organizations,” LISR 14 (1992):
465-482.
W. Luquire, “Attitudes toward automation/innovation in academic libraries,” Journal of
Academic Librarianship 8, no. 6 (1983): 344-351.
Charles McClure, Joe Ryan, and William E. Moen, “The Role of Public Librariesin the
Use of Internet/NREN Information Services,” Library and Information Science Research
15 (1993): 7-34.
Karen Finlay and Thomas Finlay, “ The Relative Roles of Knowledge and Innovativeness
in Determining Librarians' Attitudes Toward and Use of the Internet: A Structural
Equation Modeling Approach,” Library Quarterly 66, no. 1, (1996): 59-83,
R. M.Kanter, The Change Masters: Innovations for Productivity in the American
Corporation (New Y ork: Simon and Schuster, 1983).

Mc C | op. cite 7-34.
S. P. Robbins, Organization Theory: Structure Design and Application. 3 ed. (Englewood
Cliffs. NJ Prentice Hall, 1990), 420-458
Bryson, op. cit., 330

17, 342

Thompson, op. cit., 12-13.
Thompson, op. cit., 12.
Bryson, op. cit., 333.
Bryson, op. cit., 332.
Everett M. Rogers and F. Floyd Shoemaker. Communication of innovations: a
cross-cultural approach, 2nd ed. (N.Y .: Free Press, 1971),180-182.
Paul Burton, “Microcomputers as Innovation: Policies for Implementation in Libraries and
Information Services,” The Electronic Library 5, no. 4 (1987): 210-220
Bryson, op. cit., 332.
Thompson, op. cit., 10.
Thompson, op. cit., 14.
Thompson, op. cit., 10-11.
Bryson, op. cit., 333

11



51

52

53

55

56

57

58
59

B. Rabanoff, and J. R. Rossiter, “Recent Development in Applied Creativity,”
International Review of Industrial and Organizational Psychology 9 (1994): 283-324.
Albert Shapero, Managing Professional People: Understanding Creative Performance
(New York: Free Press, 1985), 200-203.

M. Aiken, S. B. Bacharach, and J. L. French, “Organisational Structure, Work Process,
and Proposal Making in Administrative Bureaucracies,” Academy of Management Journal
23, no. 4 (1980): 631-652.

Joseph P. Martino.(1979) “ Telecommunications in the Year 2000,” Futurist 13 (April
1979) :99.

F. Wilfrid Lancaster, “Whither Libraries? or,Wither Libraries,” College & Research
Libraries 39 (Sept. 1978): 346

Rodney M. Hersberger, “Leadership and Management of Technological Innovation in
Academic Libraries,” Library Administration and Management 11, no. 1 (Winter 1997):
29.

Drake, op. cit., 505.

Olaisen, op. cit., 79-90.

P. F. Drucker, “Managing the Public Service Institution,” College and Research Libraries
37 (1976): 3-8.

12



