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Abstract

This paper analysed the value creation activities of cultural and creative products developed
from cultural heritage. It employed the case study methodology to examine two collaboration
projects between the Bright Ideas Design, Co. Ltd. and National Palace Museum. A framework was
developed based on the review of the relevant literature on cultural products, value creation and digital
content. Research data included information obtained from semi-structured interviews and secondary
sources. The findings suggest that there are two stages and two dimensions in the value creation
activities of culture-creative products. The stages include the generation of design ideas as well as
the substantiation of creativity. In each stage, the designers must take the dimensions of symbol
instantiation as well as user experiences into account. In the first stage of idea generation, the key
points were the decoding and extraction of cultural symbols, which were then turned into designs that
trigger new experiences. In the second stage of substantiation of creativity, the major tasks were the re-
shaping of the cultural symbols and the integration of the transformed symbols into design that meets
expected experiences. The collaboration projects have produced trifold effects which addressed cross
the gaps caused by different generations, forms and cultures. The analysis and the findings of this
paper may shed lights on the future cultural and creative productions between memory organizations
and collaborating designers.

Keywords: Cultural and Creative Products; Value Creation; Digital Content; Value Chain; National
Palace Museum

Extended Abstract

1. Introduction

Symbols and experiences are the keys to the
design of cultural and creative products. The
semiologist Ferdinand de Saussure contends that
a symbol is constituted by the signifier and the
signified. The former is the concrete image or
perceivable signals, and the latter is the abstract

meanings indicated by the signifier, which are

cultural and historical (Cousins, 2012). Symbol
plays a key role in the highly diverse and semiotic
cultural and creative products (Caves, 2000). On
the other hand, cultural and creative products are
experienced goods (Caves, 2000). The patrons
of the products were not able to assess the value
a product prior to the actual experience of the
product (Schmitt, 1999). Further, experiences vary

from person to person. Being highly symbolic
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and diverse in user experiences, the cultural and
creative industries face three challenges in their
product design: first, the time-space gap between
the cultural symbols and the modern patrons;
second, the knowledge gap which might affect the
modern patrons’ understanding and interpretation
of the cultural symbols; third, the matching of the
product to the right population.

Cultural heritage artifacts are a source for
cultural and creative products. Digitization
of cultural artifacts has helped preserving the
signifier and the signified of the past cultural
symbols and served as a rich repertoire for cultural
and creative design. However, value creation
relies more than retrieving information from the
databases. How to integrate the cultural symbols
into the modern contexts and how the right-
granting institutions interact with the designers
during the value creation process require further
investigation. This study employs the concept of
value chain (Porter, 1985) to analyze the value
creation activities in the new domain. Value chain
is a circuit of business activities that generates
values. The researchers first conceptualized
value creation in cultural and creative design
as comprising two major stages: generation of
design ideas and substantiation of the creativity.
It went on to observe how designers take on the
three challenges mentioned previously in the
design processes. The research questions included
the following: 1. How do designers balance the
cultural meanings and public preferences in their
design? 2. How do designers commercialize the
cultural creativity to generate profits? 3. What are
the niches for the collaboration of designers and

the rights owners in the value creation chain?

Extended Abstract

2. Methodology

This study employed a qualitative and
interpretive case study approach to analyze
the observed phenomenon (Orlikowski, 2000;
Pettigrew, 1987; Sutton & Hargadon, 1996).
The case is a collaborative project between the
National Palace Museum (NPM) and the Bright
Ideas Design Corporation, Ltd. (Brightldeas),
in Taiwan. The NPM is now a large provider of
digitized cultural content in Taiwan. Birghtldeas
was the first collaborator of NPM when the latter
began to digitize its cultural artifacts in 1999 and,
later, to develop cultural and creative products out
of the digitized cultural heritages.

Two modes of collaboration exist in the
development of cultural and creative products.
First, the cultural artifact owners grant use rights
to an external developer. Second, the owners
outsource the product development to an external
party and retain the ownership of the products (Kuo
& Hsu, 2007). Two collaboration projects between
NPM and Brightldeas which respectively represent
these two modes were chosen for this study. The
Katz Fun (-R%8) project, an animation based on
Song Dynasty (’K#f) paintings on children playing
(S2EkIE]), was a right-granting development in which
Brightldeas later owns the derivative products. The
Four Seasons of the NPM (VYZEHUE), a digital
curating project based on the painting collections of
NPM, was an outsourced development. Both involved
intense value creation activities and the transformation
and interpretation of symbols in their development.

Data collection was based on semi-structured
interviews with the decision makers and staff
involved in the development. Secondary sources
included publications, government documents,

industry reports, and media reports on the projects.
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3. Research Findings
3.1 Value creation in Katz Fun

In this project, the Brightldeas staff worked
with NPM staff to extract design elements from
the paintings. The Brightldeas transformed the
children characters and cultural symbols like
toys into design elements in the animation. To
make it interesting and sensible to the modern
audience, the designers employed brighter colors,
integrated ethnic diversity in the creation of the
characters, and incorporated modern themes such
as civic collaboration and multiculturalism in the
storylines. The result is a fantasy narrative that is
rich in oriental elements and worldview.

The NPM’s contribution to this project was to
establish a platform to facilitate the recruitment
of outside creative participants. It also ensured
the extraction, interpretation, and transformation
of the cultural symbols was reasonable and
appropriate. The project has produced a trifold
trans-generation, trans-media form, and trans-
cultural effect. The oriental atmosphere impresses
both the children and adult audiences with cultural
and ethnic identities. The use of multimedia and
3D technologies resulted in expressions that
enhance the pleasures of the reception of the
messages. The emphasis on cultural and ethnic
diversity also enhance it acceptability to audiences

of varying background.

3.2 Value creation in Four Seasons of NPM

In this NPM outsourced project, the
Brightldeas’ major contribution was the selection
of paintings and extract symbolic elements that
represent the four seasons from the paintings. To
enhance the viewer experience, it incorporated

interactive technologies that echo viewer

responses, e.g., “the Spring Birth,” withered
flowers coming back to life with voice feedback
from the audience, giving an impression of the
progression of spring. The substantiation of the
product also involves curator interpretation of
the paintings, giving the viewers refreshing and
inspiring experiences and perspectives on the
ancient artworks.

The collaborative digital curating project
signified a transition from artifact-based
curating to viewer-centered curating. During
the development, NPM was responsible for
the endorsing the representativeness of the
artworks and the manifestation of cultural
ideas as in the design of Brightldeas. It
also produced the trifold effect. The trans-
generational effect was making the ancient
artwork more accessible and interesting to the
modern audiences. The trans-media effect was
resulted from the incorporation of multimedia
and interactive technologies that further
engage the viewers. The trans-cultural effect is
that viewers from different countries or climate
zones will appreciate the artistic four seasons

based on their own experiences.

3.3 Comparison of the value creation activities

To sum up, the NPM-Brightldeas collaboration
projects were characteristic of the division of
duties. The NPM took charge in the initiatives
and management the entire procedures,
whereas Brightldeas focused on extracting
and reproducing the cultural symbols in the
innovative design of the creative products. In
regards to the generation of design ideas, the
designers of Katz Fun generated new ideas and

content based on specific cultural elements
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extracted from the artworks, whereas the
designers of Four Seasons of the NPM focused
more on the selection and interpretation of
artworks and the utilization of interactive
technologies to create a holistic program. In
the substantiation of creativity, the designers
of Katz Fun freely incorporated symbols from
the modern life to enhance user experiences,
whereas the designers of Four Seasons of
the NPM focused more on incorporating
audiovisual sensations in the appreciation of

digital artworks.

4. Discussion & Conclusion

Cultural and creative products vary from
the traditional manufacturing and services
industries in that the former creates values
from the appropriation of symbols and
experiences, while the latter relies on resource
inputs (Porter, 1985) and production/service
skills (Swafford, Ghosh, & Murthy, 2006).
The cultural and creative products emphasize
on the continuation of cultures while innovate
on the symbols to gain acceptance and
preference of the potential patrons. Due to
the ownership and the knowledge required to
understand the cultural artifacts, the memory
organizations and the designers need to
collaborate closely and take the contemporary
patrons’ living contexts into consideration.
This study shows that the two collaboration
projects have generated trifold effects in trans-
generations, media forms, and cultures. The
future development projects may follow the
conceptual guidance to produce synergy based

on cultural symbols and design creativity.
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