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Abstract

To provide diverse book lending channels and services to the public and to guide healthy
competition in library industry, this paper discusses the coopetition relationship between online
shared bookstores and libraries from the perspective of readers’ choice behavior. According to the
questionnaire survey from 187 readers in Guangzhou, MNL model is adopted to quantitatively analyze
the effect of various factors such as personal attributes, borrowing requirements and habits on readers’
choice. Research shows that online shared bookstore and library, mainly public library, have different
competition in terms of multi-dimensional needs and preferences. Thus, this paper proposes the
potential cooperation mode between online bookstore and library in collection, data and space, so as to
promote the mutually beneficial coexistence between them.
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Extended Abstract

1. Introduction

In line with the trend toward the sharing
economy, a new phenomenon of shared bookstores
(FLFHEE) has emerged. A shared bookstore
puts book rental services into an app that can be
easily used on smartphones. Numerous shared
bookstores with various operational models
exist. In particular, online shared bookstores (fif
4t HI#E)E) have gained a substantial number
of customers by considerably reducing the time
requirements and transportation costs related to
book borrowing. Online shared bookstores led
by Borrowers (f&i& A) offer services different
from those offered by traditional libraries, such as
unlimited borrowing time and unlimited number
of borrowed books, book relending, express book

delivery, and shared bookshelves.

2. Literature Review

The development of online shared bookstores
has been going on for ten years, with well-known
cases such as Green Tomatoes (F &), 123
Library (123[EZ#H), Borrowers, and Cabin
Books (/NRE[E]Z). There is abundant literature
on case studies and library application practices.
Previous research has laid the foundation for
the sustainable development of online shared

bookstores and the integration and transformation

of physical bookstores and libraries. However,
few scholars have investigated the strategies for
improving the utilization rate of hard-copy books
from the perspective of the relationship between
online shared bookstores and libraries. Studies
on the factors influencing readers’ borrowing
source selection are also lacking. Online shared
bookstores and libraries have been affected by
changes in reading habits since 2010, such as
the increased use of e-readers and smartphones.
Digital reading methods characterized by
convenience and low cost have considerably
reduced the circulation of hard-copy books. While
actively exploring means of adapting to the digital
transformation of the publishing industry, libraries
and online shared bookstores learn from each
other and increasingly provide mutual-benefit
services such as express book delivery. To provide
diverse book lending sources and services to
the public and to guide healthy competition in
the library industry, this paper focuses on the
coopetition between online shared bookstores
and libraries from the perspective of readers’
choice behavior.

3. Research Design

The study’s questionnaire framework was

designed based on factors influencing borrowing

Note. To cite this article in APA format: Wang, L.-S. (2023). Coopetition relationships between online
shared bookstores and libraries based on readers’ choice of borrowing sources. Journal of Library and
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To cite this article in Chicago format: Lu-Sha Wang, “Coopetition relationships between online
shared bookstores and libraries based on readers’ choice of borrowing sources,” Journal of Library
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behavior (identified through a literature review),
a preliminary survey of certain readers, and
the differences in the operational models of
online shared bookstores and libraries. The six
influencing factors of borrowing behavior in the
adopted questionnaire are personal attributes,
demand characteristics (i.e., the purpose, volume,
and frequency of borrowing books), borrowing
habits, convenience preferences, price preferences,
and spatial preferences; the questionnaire
comprises a total of 20 independent variables.
The questionnaire survey was conducted through
a combination of online and offline methods; the
questionnaire was distributed through the user
group of Borrowers app, a university faculty
member and student group, and the Guangzhou
Library. In total, 187 valid questionnaires were
collected. Subsequently, stepwise regression
analysis was conducted to construct a multiple
logistic regression model for quantitatively
analyzing the effects of 12 factors on readers’
source selection: work and learning, self-
improvement, leisure and hobbies, borrowing
for others, borrowing frequency, book quality,
book purchasing intention, the distance between
a reader’s residence and the most-frequent-
visit library, preference for book borrowing
through express delivery, acceptable waiting
time, borrowing cost preferences, and reading

environment preferences.

4. Findings

Research has indicated that differentiated
competition exists between online shared
bookstores and libraries, mainly public libraries,
in terms of multidimensional consumer needs and

preferences. First, among the borrowing demand

Extended Abstract

characteristics, work and learning needs had a
significant and positive effect on the selection of
university libraries but had no significant effect
on the selection of public libraries. Leisure and
hobby needs had a significant and negative effect
on the selection of university libraries and public
libraries. Moreover, self-improvement needs had
no significant effect on the selection of university
libraries and public libraries, which indicates
that for readers seeking self-improvement, no
significant difference exists between preferences
for the collection services of online shared
bookstores and libraries. As such, for those
seeking self-improvement, university libraries,
public libraries, and online shared bookstores have
a homogeneous competitive relationship. The
need to borrow books for others had a significant
and positive effect on the selection of public
libraries. Borrowing frequency had a significant
and positive effect on the selection of university
and public libraries; the effect on university
library choice was strongest. Second, in terms of
borrowing habits, an increase in the book quality
requirements significantly reduced the preference
for public libraries and increased the preference
for shared bookstores; this phenomenon reflects
a competitive relationship between the two
reading sources. Third, in terms of convenience
preferences, the farther away a frequently visited
library from the reader’s residence, the lower
the preference for public libraries. The longer
the acceptable waiting time, the higher the
preference for public libraries. Fourth, public
libraries exhibited significant advantages in terms
of borrowing cost and reading environment. The
lower the preference for low borrowing costs, the
higher the preference for public libraries. The higher
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the demand for a positive reading environment, the

higher the preference for public libraries.

5. Suggestion

Based on the concepts of differentiated
competition and complementary advantages, this
paper proposes potential models for cooperation
between libraries and online shared bookstores in
terms of collection, services, and materials. First,
libraries can purchase books with high circulation
rates from online shared bookstores based on
readers’ demands to borrow new books. Online
shared bookstores can reduce stock levels of
duplicate books and accelerate book circulation by
reselling books to libraries. Second, online shared
bookstores can lease certain types of reading
materials to special user groups. Compared with
the library group, the online shared bookstore
group had a higher willingness to purchase books
and higher requirements for the book’s physical
condition. Thus, compared with libraries, online
shared bookstores can better showcase their
advantages in providing certain reading materials,
such as textbooks, teaching aids, and children’s
books. Through the development of this type
of collection and the provision of book rental
services, online shared bookstores can supplement
the services of libraries. Third, uninterrupted
buying and lending services can be provided to
readers jointly by online shared bookstores and
libraries (BRERIAMEVEE]). A library and an online
shared bookstore can jointly organize simultaneous
buying and lending activities. Readers can
borrow a book from a collaborative online shared
bookstore at any time and request a library to
buy it from this online shared bookstore. If the
library agrees to purchase the book, the reader

can return it to the library after reading it to get an
exemption from borrowing fees. Fourth, unified
book recycling services can be provided by online
shared bookstores and libraries. A library and an
online shared bookstore can collaborate to improve
the book recycling pipeline; librarians can classify
donated books and incorporate some valuable
books into libraries’ collections. An online shared
bookstore can publish book information on its
platform and use the Internet to find potential
readers quickly for available books. Fifth, shared
collection materials can be provided by online
shared bookstores and libraries. By analyzing data
and assigning multidimensional classification
labels to books, libraries can help readers retrieve
books more efficiently and conveniently. Sixth,
libraries and online shared bookstores can share
user information. The vast readership of library
books can be integrated with the sharing culture of
online shared bookstores, reader recommendation
methods can be improved through the sharing
of user information between libraries and online
shared bookstores, personalized information can
be provided for readers, and topics of interest can
be established to guide readers in exploring their

reading needs.
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