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Abstract

As the internet becomes essential to daily life, fiction writing and dissemination have also shifted
into the digital realm. This study focuses on web fiction writer with experience in long-form writing,
active reader interaction, and familiarity with web-based platforms. Using qualitative interviews and
observations, it explores writers’ writing processes and influencing factors. Findings indicate that
writing process consists of three main stages: idea incubation, plot development, and manuscript
writing, accompanied by data collection, revision, and reader engagement. Influencing factors fall into
two categories: personal and external. Personal factors—such as personality, emotional state, academic
background, and interests—act as the core driving force behind creation. External factors—such
as reader feedback, platform features, market trends, and social issues—mainly affect the direction
and content during later stages of writing. Overall, web fiction writing is shaped by the interplay of
multiple factors, producing a unique and dynamic creative process.
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Extended Abstract

1. Introduction

Recreational reading is a key leisure activity
for many individuals. With the rapid development
of the Internet, Web fiction has become a popular
choice for recreational reading. Web fiction
writing has increasingly been recognized as a
significant medium for knowledge dissemination
and information exchange. The present study
mapped out the writing process of Web fiction
writers in Taiwan by examining their creative
practices. In addition, it identified key factors that

influence Web fiction writing.

2. Literature Review

Scholarly work on writing processes has long
prioritized traditional literary authors, typically
assessing completed works, autobiographies, and
interview transcripts to reconstruct the creative
journey. These efforts often aim to generalize the
creative experience into structured models. For
example, Wallas’s seminal four-stage model, which
was developed in 1926 and consists of reparation,
incubation, illumination, and verification stages,
has been used to describe the essential progression
of creative thought (Sadler-Smith, 2015). Over
time, this linear view was expanded by cognitive

psychologists. For example, Guilford (1950)

argued that creativity is a complex constellation of
cognitive abilities, including problem sensitivity,
flexibility, and constant evaluation. In the realm
of composition studies, Flower and Hayes (1981)
further revolutionized the field by proposing
that writing is not a simple linear process but
a highly recursive cognitive process involving
planning, translating, and reviewing. In Taiwan,
scholars such as Wu (2002) and Chen (2005)
have contextualized these theories, suggesting
that writing is a dynamic cycle of internalization
and externalization. However, despite their
depth, these traditional models predominantly
reflect a “solitary creator” archetype, operating in
relatively stable environments with minimal real-
time external interference. This theoretical focus,
although foundational, stands in stark contrast to
the emergence of Web fiction writers, who operate
within a hyper connected digital ecosystem
defined by immediacy and constant flux.

Unlike their traditional counterparts, Web
fiction writers construct narrative worlds that are
deeply influenced by “platform affordances”—
the technical features that enable or constrain
certain creative behaviors (Zhang, 2006). Despite
the cultural prominence of Web fiction, academic
inquiry has frequently been limited to textual

or sociological analysis, leaving a notable gap
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in the systematic investigation of the actual
writing process (i.e.,the “behind-the-scenes”
cognitive and technical labor) of web fiction
writers. Understanding how the Internet acts as
both a facilitator and a constraint is crucial for
understanding the evolution of modern creativity,
especially because the role of the reader has shifted
from a passive consumer to an active participant.
Expanding on the shift to creative digital
ecosystems, the present study examined how
personal and external factors converge during the

Web fiction writing process. On a personal level,

factors such as personality traits and emotional

states dictate creative motivation (Runco, 2004).

Simultaneously, reader-response perspectives

(Long, 1997) suggest that in Web fiction, text is

co-constructed in real-time, with online reader

feedback serving as a powerful external stimulus
that can instantaneously pivot a story’s direction

(Wei, 2010). Although empirical studies have

confirmed the prevalence of such interactions,

the mechanisms by which authors navigate these
external pressures within their creative workflow
remain insufficiently explored. The present
study sought to bridge this gap within the unique
technological landscape of Taiwan, providing both
theoretical insights and practical references for
future writers.

Considering the evolving creative dynamics, this
study addressed the following research questions:

1. What specific stages, cognitive tasks, and
technical milestones are involved in the writing
process of Web fiction writers?

2. How do personal and external factors, including
reader interaction and platform mechanics,
interact to shape the content and trajectory of

Web fiction writers’ creative works?

Extended Abstract

3. Research Methods

This study adopted a case study design to
explore the creative motivations and writing
processes of Web fiction writers and factors
influencing their writing by uncovering their
tacit knowledge. Using both single-case analysis
and multiple-case comparisons, this study
identified individual and collective patterns within
the digital authorship landscape (Pan, 2022).
Purposive sampling was used to select seven
prominent Taiwanese Web fiction writers who
met specific criteria, such as active engagement
in serialized publication, a minimum of 100,000
words per work, and extensive experience in
reader interaction across platforms (e.g., POPO,
Novel Star, Mirror Fiction, and CxC). The
participants were recruited from four major web
fiction platforms in Taiwan, each representing
a distinct functional orientation in the digital
publishing ecosystem. POPO and Novel Star are
publisher-managed platforms characterized by
their diverse genres, high user traffic, and mature
workflows in physical publishing services. Mirror
Fiction focuses on comprehensive intellectual
property (IP) development, providing writers
with opportunities for cross-media adaptations
such as film, television, and gaming. Lastly,
CxC emphasizes user experience (UI/UX) and
offers flexible monetization models, including
per-chapter payments, subscriptions, and
sponsorships, while supporting various content
formats such as comics and photography. These
platforms collectively offer a comprehensive
environmental scope to investigate the diverse
factors influencing the writing process. The

selected writers represented a diverse range of
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genres, including romance, suspense, and horror;
had more than 10 years of writing experience; and
were from various professional backgrounds, with
some being full-time authors and others working
in engineering or academia.

Data were collectedusing a combination of
semistructured interviews and nonparticipant
observations. Before the interviews, the researcher
spent one to two weeks per writer conducting
non-participatory observations of their online
activities. This process primarily focused on
analyzing reader-writer interactions within the
comment sections of two serialized works per
writer, supplemented by monitoring their social
media updates. To capture a comprehensive
view of the writers’ creative journeys and update
patterns, the researcher systematically recorded
data on posting frequencies, the nature of reader
feedback, and the speed of authorial responses,
without intervening in any digital exchanges.
This observational process was instrumental in
refining the interview protocols and facilitating
data triangulation to enhance the validity of the
findings. The interviews were conducted between
November 2023 and March 2024 and were
recorded, transcribed verbatim, and member-
checked to ensure trustworthiness. All identities
were anonymized to encourage candid sharing.

The collected data were integrated and
analyzed following a grounded theory approach,
using open and axial coding to construct a
systematic framework of the writing process. The
analysis identified three core stagesinspiration
incubation, plot development, and narrative
drafting and highlighted several key tasks, such as
data collection, revision, and reader interaction.

Influencing factors were categorized into internal

drivers such as personality and life experiences
and external pressures such as platform
affordances and market demands. By synthesizing
these elements, this study elucidated the
correlations between individual creative practices
and the broader sociodigital context, providing
both theoretical insights and practical references

for the development of Web fiction in Taiwan.

4. Findings and Conclusion

The findings indicate that authors’ creative
motivations were rooted in their reading interests
and early experiences, which tended to serve as
the foundation for sustained creative engagement.
The writing process involved three main stages:
idea incubation, plot development, and narrative
drafting. In the idea incubation stage, authors drew
inspiration from daily observations and personal
reflections and synthesized information they had
gathered, gradually forming initial concepts. In
the plot development stage, authors organized
narrative structures and constructed storylines
around central themes. Finally, in the narrative
drafting stage, authors transformed their ideas into
textual form in accordance with their individual
writing habits and rhythms. Notably, these stages
were not linear but interacted dynamically and
recursively, with authors frequently revisiting and
revising previous stages throughout the process.

Key tasks in the writing process included
information gathering, revision and editing, and
reader interaction. Information gathering occurred
across stages and supported the coherence and
depth of the narrative. Revision and editing were
ongoing tasks that facilitated refinement of content

before and after publication. Reader interaction
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continuously influenced content revision.
Feedback from readers, who engaged with
the content on social media, directly shaped
plot development and writing direction,
underscoring the highly interactive nature of
the writing process.

Personal factors influencing the writing
process included personality traits, life
experiences, emotional states, academic
background, and personal interests, all of
which shaped creative motivation and sources
of inspiration. External factors that influenced
the writing process included readers, online
platforms, market demand, and social issues,
which not only provided motivation and
channels for publication but also influenced
the content and direction of the creative works.
Overall, the writing process of Web fiction
writers can be understood as a dynamic and
evolving process resulting from the continuous
interaction between individual experiences and

external environments.
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