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[ABSTRACT]

Modern technology such as computer, communication, and network has
made a significant impact on the library information services in the 1990’s. The

information needs of library users have been increased enormously. Therefore
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the dissemination and access of information become the most important
functions in modern library. In order to survive in the information age, library
starts to evaluate its mission, objectives, services, staffing, organization, and
management techniques. Library organization is one of the topics to draw the
attention of library professionals.

This paper is to study the theories of the libary organization, system theory
and library environment, human resources theory and iits applications to
library, as well as library organization and its intetnal and external
environments ever since 1900. Also studied are the changes and innovations
already made by the library under the influence of extbrnal and internal
environment in the past decade.

This paper concludes that modern library has made |some changes and

innovations for its organization both in theory and in pfactice since 1980,

parallel organization and flat organization are just two examples. Once the
predicted electronic library and virtual library are coming iﬁto existence in the
future, the library organization will be changed greatly, and information access
rather than information holding will be the main function of library services.
This paper is just a preliminary study of library organization in this aspect. The
author do hope there will have more detailed studies about library organization

that the library will be prosperous in the next century.
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A framework for assessing the organizational structure according to its managerial,
technical, goals and values, and psychosocial subsystems

Mechanistic Organizations

Organic Organizations

Managerial
Subsystem

Technical
Subsystem

Goals and
Values
Subsystem

Paychosocial
Subsystem

Controlling, high task, low relation-

ship

Assumes that people need to be gove-
rned by strict rules,

Leader keep tight hold - of reins, makes
all decisions and avoids risks

Formal hierarchy for coordination,
control and authority.

Authority at top, little delegation.

Authority significant - top down

Position power

little acceptance of expertise power

Structure dictates distribution of po-
wer, control, reward, information
and communication systems.

Coercive and reward power

Seniority outweighs competence and
experience - length of service import-
ant in determining leader

Closely defined job description, divi-
sion of labour

Abstract nature of task is distinct from
those of concern as a whole

Operations governed by instructions

Specialized differentiation of functions
mphasis on routine

Highly formalized

Precige definition of rights, obligations
and technical methods attached to
each functional role

Feelings repressed
Hidden agendas

Emphasis on written communication
Interaction is vertical { superior-sub.
ordinate ) =

Formal, aloof, distrustful

Value system - win-lose, strive to
preserve status quo, reactive not
proactive to change

Rules and procedures ferment distrust
and encourage mediocrity

Little to promote learning and growth

Loyalty to concern, leader andfor part
of the organization, stresses obe-
dience to superiors

Precise definitions of rights, obliga-

tions, and methods into functional
positions

Power struggles and abuses of power

Highly political

Less motivation for self-improvement,
learning blocks

Hygiene factors important sources of
motivation

Assumes subordinates are immature
and dependent

Little professionalism

Innovative, creative, high task, high rela.
tionship

Interdependent, mature relationship

Authority dispersed, much delegation

Use of mentors and role modelling

Network structure of control, authority
and communication

Authority ingignificant .
Emphasis on |personal expertise power
Power - expe

Reward poser - pay for performance
Risk taking, éxperiential

Tasks continually adjusted and redefined
Total situation of concern determines task

Duties defined by purpose and staff inter-
relationships

Sophisticated, often automated

Project work

Lateral rather than vertical communica-
tion, providing information and advice
rather than instructions and decisions

Multi-channelled communication, innova-
tive, risk-taking

Two-way communication-mutual respect

Relaxed, trusting, mutual respect, inform-

a

Win-win, collaborative,aupportive

Provides for quality learning environment
both physically and psychologically

Importance attached to expertise and
affiliations outside organization in in-
dustry, technology an commercial en-
virpnments

Commitment to organization as a whole
or to profesional goals

Much professionalism

High regard for mentors and role model-

ling

Individuals seen as agents for organiza-
tional learning

Opportunity for self development and
socially useful work

Self-directed motivation

Herzherg’s motivators important

Assumes subordinates are interdependent
and mature

Much professionalism

EE I - Jo Bryson, Effective Library and Information Centre Management
( Brookfield, Vt. : Gower, 1990 }, 34—35.
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The effect of the environment upon the managerial, technical and structural goals
and values, and psychosocial subsystems

Stable Environments

Ustable Environments

Managerial
Subsystem

Technical
Subsystem

Structural
Subsystem

Goals and
Values
Subsystem

Psychosocial
Subsystem

Authoritarian, close supervision

Task-oriented

Individuals have less control over jobs
as decisions are highly centralized

Use of staff and advisory personnel

Minimum delegation of authority

Many rules and procedures, highly
specialized jobs, downward com-
munication

Structure and management must be
appropriate to task

The right person must fit the right job

Many control points, frequent checks
by management procedures

Organized by function

Bureaucratic and mechanistic

Structure and management of group
must be appropriate to task

Well-defined hierarchical group struc-
tures more appropriate for routine
problems

Stresses advantaﬁes of hard work and
Protestant work ethic

Downward communication

Type of organization is appropriate to
goals and values of organization and
to environmental culture

Emphasis on efficiency

Employees motivated to accomplish
tasks for which there is a reasonable
probability of success

Have to perform to standards

Individual has less control over his job

Appraised according to clear perfor-
mance standards

Participative, appropriate to sclving com-
plex problems in groups or committees
Décisions made at lower levels of hiera-

rchy
Relationship-oriented
Less emphasis on use of ataff functions
Much delegation and decentralization
Leader must provide initating structure if
task is too ambiguous,

Flexible rules, broad jobs with diverse

tasks

Individuals perform diverse tasks

Diverse products,demands are complex,
diverse, rapidly changing,

Emphasis on research and development,
jobs less well defined.

bject specialists responsible for selec-
tion, cataloguing, classifying material
and reference service.

Organized by product, service or subject.
Su

Open and structured
Departments and individuals are in-
tegrated

Lateral, upward and downward com-
munication

Decreased emphasis on individualism and
increased emphasis on group/social eth-

ic

"Higher-level’ incentives, interesting jobs
and achievement are held as important

Increased sensitivity, openness, sSuppor-
tiveness.

Emphasis on intuition and creativity,
achievement of milestones rather than
control points

Higher level incentives such as interes-
ting jobs and achievements are import-
ant

Needs increased sensitivity, openness and
supportiveness

Performance criterial less clear, based
upon critieal incidents ’

YERISEIR : Jo Bryson, Effective Librany and Information Centre Management

{ Brookfield, Vt. : Gower, 1990 ) , 36—3T7.
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Sources of Information for the Internal Environment Model

Technical Subsystems

Classification schemes
Cataloguing levels
Circulation system

Serial eontrol
Databases

Office automation systems

Integrated library

automation system

Managerial Subsystems

Corporate Plan
Management Reports
Marketing strategies reports
Policy Manuals

Structural Subsystems
Organization chart
Observation
Interviews
Job descriptions

Goails and Values

Subsystems

Corpoarte Plan

Procedure manuals Skills Inventory Observation
Policy manuals Observation Questionnaires
Rosters Int‘f""m“’_B Interviews
Questionnaires

Work routines

Training programmes Training programmes

Psychosocial
Subsystems
Observation
Interviews

Questionnaires

BRRIE : Jo Bryson, Effective Library and Information Centre Mana-
gement ( Brookfield, Vt. : Gower, 1990 } , 40,



